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MESSAGE FROM SENIOR 
MANAGEMENT 

At Nova Participações, we believe that ethics, integrity, and compliance with 

the law are essential foundations for building relationships based on trust and 

for the sustainable development of our business. These principles guide our 

ŘŜŎƛǎƛƻƴǎ ŀƴŘ ǊŜŦƭŜŎǘ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŀŎǘƛƴƎ ǊŜǎǇƻƴǎƛōƭȅΣ 

transparently, and in accordance with best governance practices. 

Over the course of six decades, we have contributed to major engineering and 

infrastructure projects in Brazil and abroad. This journey has been shaped by the 

hard work and dedication of successive generations of professionals who have 

helped build the reputation, technical expertise, and spirit of innovation that 

define our Group. 

Lƴ нлнрΣ ŀǎ ǿŜ ŎŜƭŜōǊŀǘŜ сл ȅŜŀǊǎ ƻŦ ƘƛǎǘƻǊȅ ǳƴŘŜǊ ǘƘŜ Ƴƻǘǘƻ ά/ƻƴƴŜŎǘƛƴƎ 

ƎŜƴŜǊŀǘƛƻƴǎΣ ǎƘŀǇƛƴƎ ǘƘŜ ŦǳǘǳǊŜΣέ ǿŜ ǊŜŀŦŦƛǊƳ ƻǳǊ ŎƻƳƳƛǘƳŜƴǘ ǘƻ ŎƻƴŘǳŎǘƛƴƎ ƻǳǊ 

business with responsibility, integrity, and respect for the regulations that govern 

our activities. 

Our activity takes place in a sector that is strategic for economic and social 

development, directly impacting customers, partners, communities, and society. 

Therefore, integrity should guide each relationship, each decision and each project 

conducted on behalf of Nova Participations. 

It is in this context that our Code of Conduct comes into play. This document 
gathers the principles and guidelines that guide the expected behavior of all who 
act on behalf of the organization. More than a set of rules, it expresses the 
institutional commitment to strengthen a culture based on ethics, accountability 
and transparency. 

Nova Participações has a zero-tolerance policy toward any form of fraud, 
corruption, bribery, or illegal activity.  Everyone τ managers, employees, 
partners, and third parties τ is expected to be familiar with and adhere to the 
guidelines set forth herein, thereby contributing to a work environment 
characterized by integrity and business relationships based on trust. 

Strengthening this culture is a shared responsibility. Every decision taken with 
integrity contributes to preserving the credibility of the organization and to 
ensuring the continuity and sustainability of our activities. 

Board of Directors 
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OUR CODE OF CONDUCT 

This Code is part of the Integrity Program 

of the organization and is one of its main 

instruments of conduct guidance, risk 

prevention and accountability. It expresses 

the institutional commitments undertaken 

with integrity, legality and responsibility in 

all activities and professional relations. 

More than a set of rules, the Code reflects 

how the organization expects its values to 

be translated into concrete conduct, 

contributing to the prevention of 

deviations, the protection of people and 

institutional sustainability. 
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To whom 

this Code 

applies  

This Code of Conduct applies to all directors, 

employees, interns, apprentices, third parties, 

suppliers, partners, consultants, and any individuals or 

entities acting on behalf of or in the interest of the 

organization, regardless of their position, role, 

contractual relationship, or geographic location. 

Compliance with these provisions is an essential 

requirement for maintaining professional and business 

relationships with the organization. This Code must be 

observed in conjunction with other internal policies, 

standards, and procedures, which supplement it and 

provide further details on its application 

How to use 

this Code  

The Code should be used as a practical guide to 

inform decisions and behavior, especially in situations 

involving uncertainty, pressure, or the risk of 

inappropriate conduct. 

Whenever there is uncertainty about the best course 

of action, this document should be consulted, along 

with the applicable internal policies. If an immediate 

clarification is not possible, it is expected that the 

decision reached will always be the most honest, 

transparent, and consistent with the principles set forth 

herein, with subsequent communication through the 

appropriate channels. 
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OUR VALUES 
 
¢ƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
performance is guided by 
values that support its culture 
and direct decisions, 
behaviors and professional 
relations. These values must 
be observed by everyone 
acting on its behalf or in its 
interest and serve as the basis 
for the application of this 
Code of Conduct. 
 
This commitment is also 
reflected in the organization's 
responsible and socially and 
environmentally conscious 
conduct, which seeks to 
prevent, mitigate, and 
address adverse impacts 
resulting from its activities, 
while complying with 
applicable laws, honoring its 
commitments, and 
safeguarding the health and 
safety of people, the 
environment, communities, 
and other stakeholders. 

¶ Striving for excellence means operating with quality, 

responsibility, and a commitment to continuous 

improvement, adopting best practices and high performance 

standards in all activities, with a focus on sustainable results. 

¶ Acting with integrity, respect, and dignity means conducting 

professional relationships in an ethical, honest, and 

transparent manner, valuing human dignity, mutual respect, 

and the promotion of fair, safe, and inclusive work 

environments. 

¶ Our commitment to clients reflects our responsibility to act 

with professionalism and loyalty, focusing on delivering 

appropriate solutions while always adhering to the law, 

maintaining integrity, and honoring our commitments, as 

well as considering the institutional and reputational impacts 

of the decisions we make. 

¶ Working as a team and investing in people means valuing 

collaboration, dialogue, professional development, and 

caring for others, while recognizing that sustainable results 

depend on relationships built on trust and respect. 

 

CHESF Transmission Line · São Luís (MA) 
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Arandu Campus UNILA 
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The organization respects the 

private life of administrators, 

employees and third parties. 

However, conduct that occurs 

outside the workplace may be 

subject to this Code if it relates to 

professional activities, involves 

ǘƘŜ ǳǎŜ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

name, image, or resources, or is 

likely to affect its integrity, 

legality, reputation, or compliance 

with applicable laws. 

OUR COMMITMENTS OF CONDUCT 

The organization expects all 

decisions and professional conduct 

to be guided by legality, integrity, 

transparency, good faith, and 

individual responsibility. 

No business objective, operational 

pressure, market custom, industry 

practice, or hierarchical directive 

justifies a violation of this Code of 

Conduct, applicable laws, or internal 

policies. 

Responsibility for conduct is always 

personal and cannot be delegated. 

Direct action, deliberate omission, 

conscious tolerance, or a lack of due 

diligence in situations involving risks 

that are inconsistent with this Code 

are treated with equal seriousness. 
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HOW WE OPERATE WITH 
INTEGRITY 
Integrity is a non-negotiable value and guides the way the 

organization conducts its business, relates to the government, 

selects partners and makes strategic and operational 

decisions. Compliance with laws and internal policies is 

essential to an organizaǘƛƻƴΩǎ ǊŜǇǳǘŀǘƛƻƴΣ ŎǊŜŘƛōƛƭƛǘȅΣ ŀƴŘ 

sustainability. 

The following chapters establish clear standards of conduct 

applicable to high-risk situations, setting out objective 

boundaries, duties to decline, and behavioral expectations 

that must be observed by all those acting on behalf of or in 

the interest of the organization. 
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RESPONSIBLE PERFORMANCE 

The organization has a zero-tolerance policy toward any form of 

bribery, corruption, facilitation payments, or related illegal practices, 

whether direct or indirect. Bribery or corruption is defined as any offer, 

promise, grant, solicitation, acceptance, or authorization of an undue 

advantage, whether financial or otherwise, with the aim of influencing 

decisions, obtaining an undue benefit, or securing preferential 

treatment. 

It is expressly prohibited to use third parties to carry out acts that 

would be prohibited if performed directly. Facilitation payments, even if 

they are small in amount or culturally accepted, are not permitted. 

Situations posing a concrete risk to physical safety must be handled on 

an exceptional basis, limited to the protection of life, and properly 

reported and documented. 

Deliberate omission, concealment, or the conscious 

maintenance of unmitigated risk relationships constitute a 

serious violation of this Code. 

Human Rights and Working Conditions 

The organization does not tolerate any form of forced labor, labor 

analogous to slavery, degrading labor, or labor performed under conditions 

that violate human dignity. All employment relationships, whether with 

our own employees or third parties, must comply with labor laws, human 

rights, health and safety standards, and other applicable requirements, 

ensuring adequate conditions for housing, food, and well-being. 

Situations that may pose a risk to dignity, physical integrity, or working 

conditions must be immediately reported through the appropriate 

channels and addressed with priority, diligence, and rigor. 

Relationship with Unions and Freedom of 
Association 

The organization respects freedom of association and the right to union 

representation, conducting its relations with labor unions in a legitimate, 

transparent manner based on dialogue. Any form of coercion, retaliation, 

undue favoritism, or improper interference in union activities is strictly 

prohibited; all interactions must comply with labor laws and adhere to the 

principles of integrity and respect for others. 

UHE São Roque 



  

RELATIONS WITH THE PUBLIC AUTHORITIES AND 
INSPECTIONS 

Relationships with public officials, government agencies, state entities, 

regulators, and oversight bodies must be conducted in strict compliance 

with the law, integrity, transparency, and impartiality, thereby 

ǎŀŦŜƎǳŀǊŘƛƴƎ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǊŜǇǳǘŀǘƛƻƴ ŀƴd maintaining trust in its 

interactions with the public sector. 

Any form of offering, promising, granting, soliciting, or accepting an 

improper benefit, whether direct or indirect, with the intent to influence 

administrative, regulatory, supervisory, or decision-making actions, 

including through intermediaries or third parties, is prohibited. 

Facilitation payments, even if they are small in amount or culturally 

accepted, are not permitted. 

Acting on behalf of or in the interest of the organization before public 

authorities may only occur when formally authorized and in accordance 

with this Code, applicable laws, and internal policies. No commercial, 

contractual, or operational pressure justifies engaging in conduct that is 

inconsistent with the principles set forth herein. 
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Line 5 Lilac Metro Tunnel · 
São Paulo (SP) 

During audits, inspections, or 

investigations conducted by public 

authorities or competent entities, 

everyone must cooperate in a manner 

that is honest, transparent, and 

respectful, providing accurate, complete, 

and timely information, as well as 

preserving relevant documents, records, 

and evidence. 

The deliberate withholding of 

information, the provision of false 

information, attempts to obstruct an 

investigation, the improper destruction 

of documents, or any form of improper 

interference in audits or investigations 

constitute a serious violation of this Code 

of Conduct and will result in appropriate 

disciplinary action against those involved. 
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Wind Farm · Barra dos Coqueiros (SE) 

RELATIONSHIPS WITH THIRD 
PARTIES AND BUSINESS 
PARTNERS 

The organization recognizes that third parties 

represent one of the main sources of risk for 

bribery and corruption and, for this reason, requires 

that all business and contractual relationships be 

conducted in accordance with high standards of 

integrity, transparency, and compliance. 

It is prohibited to use third parties to commit 

unlawful acts, as well as to deliberately ignore 

warning signs or knowingly maintain unmitigated 

risk relationships. Payments, commissions, and 

compensation must be commensurate with the 

services actually provided, and must be properly 

formalized, documented, and accurately recorded. 

In consortia, partnerships, or joint projects, 

compliance with this Code of Conduct is mandatory 

for all parties involved, and no tolerance will be 

shown for known irregularities or practices that are 

inconsistent with the principles set forth herein. 

Fair Competition and 

Prohibition of Anticompetitive 

Practices 

The organization operates in compliance 

with competition laws and does not 

tolerate any form of cartelization, price-

fixing, market division, improper 

exchange of sensitive information, or 

other practices that restrict, distort, or 

harm free competition. 

In contracts, consortia, partnerships, or 

joint projects, any agreement, 

understanding, or conduct that could 

constitute an anticompetitive practice is 

prohibited; interactions must be strictly 

limited to the contractual terms, 

applicable legal provisions, and the 

legitimate purposes of the established 

relationship. 



  

COMPERJ Rio de Janeiro Petrochemical Complex (RJ) 

HOW WE MAKE 
DECISIONS 

Professional decisions must be made independently and 

ƛƳǇŀǊǘƛŀƭƭȅΣ ǿƛǘƘ ŀ ǎƻƭŜ ŦƻŎǳǎ ƻƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 

legitimate interests, taking into account not only their 

operational impacts but also their institutional and 

reputational implications. Situations involving personal 

relationships, private interests, improper benefits, or 

sensitive positions can compromise the integrity of the 

decision-making process, even if they do not result in 

immediate financial loss. 

This section addresses sensitive issues related to 

decision-making, professional relationships, and 

institutional positioning, covering conflicts of interest, 

the granting or receiving of benefits, and situations that 

require special caution to preserve trust, independence, 

ŀƴŘ ǘǊŀƴǎǇŀǊŜƴŎȅ ƛƴ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǊŜƭŀǘƛƻƴǎƘƛǇǎΦ 


